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WELCOME

v, We are delighted to welcome 45 new and
returning Grantees selected for Cycle 6

~ funding
v W"Lom men

Cycle 6 Grantees will join the 109
grantees from Cycles 3,4 and 5
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CYCLE 6 GRANTEES

.44 New grantees throughout the state
consist of:
33 School Districts
8 Non-Profits/ Community Based Organization's
3 Charter Schools




GOALS FOR TODAY

v Provide a general overview:
Services available to you
Program, fiscal and data requirements

v, Network with other grantees

v Share your knowledge & experience with
each other




21°7 CCLC
QUALITY ASSURANCE

v, Edvance Research, Inc. provides the
following to 21 st CCLC grantees:

Training & Technical Assistance
Program Implementation Assurance
Communication Network

Program Outreach

Tracking & Reporting




STRATEGY OF SUPPORT: 3-TIERED
MODEL

v, Tier 1:

Self-service dfocus on enhancing website with
tools, templates, trainings, etc.

Help Desk at Edvance
TexasACE?21@edvanceresearch.com
v, Tier 2
Webinars and Regional Trainings
Minimum of one Annual Site Visit
Annual Conference

v Tler 3:
Intensive On-site Support




2157 CCLC QUALITY ASSURANCE

v We strongly believe in the importance of on -
going training for new and returning grantees

v, Qualified trainers will provide opportunities
throughout the year and through various formats

. Training opportunities will consist of webinars,
podcasts, regional trainings, etc. in addition to 2
annual 218t CCLC conferences (National & State)




PROGRAM COMPONENTS
CYCLE 6




IMPORTANT DATES

Grant Period: August 1, 2009- July 31, 2010

Program Start Date: Tuesday, September 8,
2009 (All Cycles)




21°7 CCLC & TEA OVERARCHING
GOAL

v, All students will graduate prepared for
college and/or the workforce!




2157 CCLC OBJECTIVES

7 Texas 21t CCLC programs will strive to improve
the following:

1) Academics

2) Attendance

3) Behavior

4) Promotion rates
5) Graduation rates
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2157 CCLC STATE EVALUATION

RES

3, FO
ou

ULTS

low up to 2006-2007 Annual Report
nlished March 2008

v Initlal Findings:

Cumulative attendance in 21 st CCLC activities
associated with strong, statistically significant

d

ecreases in 5-year grade retention rates for

MS students

Attendance at math focused sessions
significantly increased the likelihood that
students would pass the math portion of TAKS
(2006-2008)

Parent participation Is important |
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NEW ADDITIONS TO CYCLE 6

v, Critical Success Factors
Indicators of success
Reflect behavioral changes
Essential for meeting 5 objectives

v, Milestones
Key strategies
Foundati on on which CSFD®
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PROGRAM REQUIREMENTS
CYCLE 6




PROGRAM
REQUIREMENTS

v Built upon those established in Cycles 1-5

v Help establish highly effective, rigorous &
self-sustaining after -school programs
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KEY CHANGES TO CYCLE 6

v, Funding Formula
v Funding up to 10 Centers

v, Weekly hour requirement reduced
v, Match not required

v Program Evaluation costs
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FUNDING REQUIREMENTS

v TEA does not intend to fully fund the entire
program
v Leveraging 215t CCLC funds with other

allowable fund sources to develop
comprehensive budget
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FUNDING REQUIREMENTS

v Funding amount increased- up to $200,000
per center for up to 10 centers

v, Based on cost per participant
v Funding Matrix:

$1,000 for 0-100 students
$800 for 101-200
$600 for 201 and above
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PROGRAM REQUIREMENTS

v 12 hours per week, 4-5 days per week (Fall &
Spring Term)

v 4 hours per day, 4 days per week, minimum
of 4 weeks (Summer)
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SUMMER PROGRAMMING &
v, Plan ahead

v, Be prepared

v, Be flexible




